
TIME FOR CLASS:
LESSONS FOR THE FUTURE OF DIGITAL 
COURSEWARE IN HIGHER EDUCATION
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In July and August 2014, Tyton Partners, with support from the Bill and Melinda Gates Foundation and 
in partnership with the Babson Survey Research Group, developed and administered two surveys 
to national samples of postsecondary faculty and administrators. The objective of these surveys 
was to better understand the current level of adoption of digital courseware in US postsecondary 
education, as well as to collect practitioner perspectives on digital courseware use and barriers 
to further adoption. With over 2,700 responses from faculty and administrators, our research and 
analysis provide a new lens into the classroom and new insights on dynamics impacting the use of 
digital courseware in postsecondary education. 

Our comprehensive scan of the market revealed that digital courseware enjoys high awareness and 
significant use by postsecondary faculty, with 96% of faculty respondents reporting being aware 
or somewhat aware of digital courseware and how it can be used in a class, and 54% of faculty 
respondents reporting use of digital courseware during the previous academic year. However, 
courseware leaves many users woefully dissatisfied and also faces considerable barriers to 
further adoption. In the face of increasing demands on the postsecondary system, these findings 
are a call to action for institutions and suppliers to redefine digital courseware and to catalyze 
improved teaching and learning.

COURSEWARE NET PROMOTER SCORE 
BY INSTITUTION TYPE*

*  Findings from Tyton Partners’ national survey of over 1,300 postsecondary faculty.



Tyton Partners is the leading provider of investment banking and strategy 
consulting services to the global knowledge sector. Built on the tenets of insight, 
connectivity, and tenacity, Tyton Partners leverages in-depth market knowledge 
and perspective to help organizations pursue solutions that have lasting impact.

For more information about Tyton Partners, visit tytonpartners.com or follow  
us at @tytonpartners. 

While dissatisfaction with current courseware offerings is consistent, faculty perceptions about its 
potential for impact vary widely. Through a cluster analysis, we placed 90% of the over 1,300 faculty 
respondents into four statistically significant segments based on their responses to a number of survey 
questions targeting faculty perceptions about the potential outcomes of digital courseware usage and 
preferences for instruction. The resulting segments depict four unique and relevant faculty personae – 
Off-the-Shelfers, Lecturing Skeptics, Unconvinced Do-It-Yourselfers, and Enthusiastic Do-It-Yourselfers 
– that are present across institution types and disciplines. Providers of courseware should consider 
which segments of the faculty population they are primarily targeting, while institutions need to equip 
and support faculty differently based on their preferences and perspectives on courseware use.

Pressure is mounting in the postsecondary education ecosystem to improve the quality of teaching 
and learning, while increasing accessibility and affordability for students. Digital courseware has the 
potential to alleviate the pressures building through the delivery of scalable, personalized instruction; 
however, the category as a whole has not delivered on its promise. An opportunity exists for vendors 
and institutions take a more targeted approach to addressing faculty dissatisfaction and barriers to 
adoption, setting courseware on a path toward reinvention and to reach its full potential for impact 
on student outcomes.

OFF-THE- 
SHELFERS 

LECTURING  
SKEPTICS

UNCONVINCED  
DIYERS

ENTHUSIASTIC  
DIYERS

Percentage of Total  
Faculty Respondents 21% 31% 25% 13%

Portion Who Value 
the Potential Impact 
of Courseware

52% 3% 78% 86%

Top Three Barriers  
to Adoption

• Additional time 
required for faculty

• Technical integration  
challenges

• Additional cost  
to students

• Lack of alignment  
with my philosophy  
of instructional 
design

• Efficacy of digital 
courseware in 
improving learning

• Additional time 
required for faculty

• Additional time  
required for faculty

• Poor implementation 
support forinstitutions  
and faculty

• Technical integration  
challenges

• Additional time 
required for faculty

• Technical integration  
challenges

• Resistance to shift in 
instructional method

Net Promoter Score −0.17 −0.78 −0.24 0.13

Time for Class: Lessons for the Future of Digital Courseware in Higher 
Education is a three part series. To access all three papers in the series, view 
our other publications and sign up for our Insights newsletter, please visit: 
tytonpartners.com/library
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